
SPE WELL DECOMMISSIONING –

Playing with the past to gain the future



Disclaimer

This document has been prepared by Serica Energy PLC (the "Company") and is for information purposes only. The information 
contained in this document is being made available to, and is only directed at, persons to whom it may lawfully be communicated 
to ("Relevant Persons"). Any person who is not a Relevant Person should not act or rely on this document or any of its contents.
This document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such 
distribution or use would be contrary to local law or regulation. 

No representation, warranty or undertaking, express or implied, is or will be made in, or in relation to, and no responsibility or 
liability (including, without limitation, any liability in negligence) is or will be accepted by the Company or any of its connected 
persons as to, or in relation to, this document or the accuracy or completeness of the information contained therein or any other 
information, whether written or oral, made available to any Relevant Persons and any liability therefore is hereby expressly 
disclaimed. The information contained in this document should not be assumed to have been updated at any time subsequent to 
the date shown on the cover hereof.

The information relating to the Company and its subsidiaries contained in this document has not been verified. This document 
may not be reproduced, redistributed or disclosed in whole or in part to any other person without the prior written consent of 
the Company. 

This document does not constitute or form part of, and should not be construed as, an offer, invitation, inducement or 
recommendation for the sale or purchase of all or any part of the capital or assets of the Company or any of its subsidiaries. 

Unless specified otherwise, no statement in this document is intended as a profit forecast or estimate for any period and no 
statement in this document should be interpreted to mean that earnings or earnings per share for the Company for the current 
or future financial years would necessarily match or exceed the historical published earnings or earnings per share for the 
Company.

Certain statements, beliefs and opinions in this document, are forward-looking, which reflect the Company's or, as appropriate, 
the Company's directors' current expectations and projections about future events. By their nature, forward-looking statements 
involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those 
expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the 
outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this document 
regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the 
future. The Company does not undertake any obligation to update or revise any forward-looking statement, whether as a result 
of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak 
only as of the date of this document.

In this notice, "connected persons" means, in relation to the Company, its subsidiaries and subsidiary undertakings and the 
respective directors, officers, employees, agents and advisers of each of the Company and those subsidiaries and subsidiary 
undertakings. 

By attending the presentation to which this document relates or by accepting this document in any other way, you agree to be 
bound by the foregoing provisions.

This document is governed by English law, and by accepting a copy of this document you agree that the courts of England have 
non-exclusive jurisdiction to settle any disputes arising out of or in connection with this document. 
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A LEADING UK OIL & GAS COMPANY

• Founded in 2004, now one of the UK’s top 10 producing 
oil & gas companies, with 2025 production predicted at 
33-37,000 boepd 

• 75% of the UK’s energy needs are met from oil & gas. 
Serica’s Bruce platform contributes 5% of the UK’s gas 
production, strengthening the stability of UK energy 
security

• Diversified portfolio; virtually 50/50 oil/gas from two UK 
North Sea hubs

• Promoting a strong, empowered and respectful culture 
amongst our 200+ staff 

• Supporting a UK-wide supply chain (over £1bn spent since 
2015)

• A strong commitment to ESG with emissions below the UK 
North Sea average

Our Purpose:
“To contribute responsibly towards meeting the world’s energy 
needs through the safe and efficient production of hydrocarbons”



Todays Plan

• Past – Quick history of the E&A Keith wells Serica decommissioned 2023/2024

• Present - Noise

• The Future - Technology
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The Past - ‘Older’ E&A Wells
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• Plan to inspect as well as plug and 
abandon Keith

• 9/08a-1 (Spudded 1974)

• 9/08a-2 (Spudded 1974)

• 9/08a-6z (Spudded 1982)

• 9/08a-7 (Spudded 1982)

• 9/08a-8 (Spudded 1983)

• 9/08a-9 (Spudded 1984)



Challenges

• Lack of information

• How good are the records? 

• Inconsistent information

• Age of wells

• Availability of equipment

• Time of Year
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Acted fast and assembled a team with extensive decommissioning experience

Interrogated our data & developed our strategies, a mixture of vessel & rig abandonments

Developed our decommissioning plan, recognising areas of potential scope growth

Develop a plan, scope & timeline

Maintained close dialogue with our partners, regulators and internal 
stakeholders

Received approval of our E&A Wells Decommissioning plan in May 2022



• Targeted approach: multi-operator campaigns, doing things in order, gathering data to ensure certainty

• Negotiated contract terms to complete operations during winter months

• Working with the supply chain and applying new technology to strive for efficiency

Seizing Opportunities in the Supply Chain…use it or lose it

2022                                                   2023                                                     2024



Getting it done in the field…

World first – 5 casing 
strings/single cut (Claxton)

Vessel based P&A and 
wellhead recovery

Temporary Guidebase and gravity base 
assemblies recovered

Wellhead surveillance/Subsea laser 
scanning (Savante)



Using technology…when its right
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The Present - Noise

1118 January 2022

• Time of year

• Storms

• Short days

• Marine Mammel Observers

• Passive Acoustic Monitoring

• Sea state

• Light levels

• Visibility

• Defined Mitigation Zone 

• 10 dB – Breathing

• 20 dB – Leaves rustling

• 30 dB – Whisper (light snoring)

• 40 dB – Rain (Refrigerator)



The Future - AI
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Well selection



Drilling down



Data Audit



Audit trail



Audit trail



AI – Human validation



Data Interogation



Archive Storage Retrieval



Adjacent benefits
• Ability to have a digital dataset which can be accessed and searched by all – moving away from ‘tribal 

knowledge’ or data tied up in hard copy/archives

• Opportunity to have a single field- or basin-wide searchable view across the wellstock

• Better, earlier understanding in the decom lifecycle of well complexity, risk and likely cost….rather than 
‘rough order of magnitude’ budgeting

• Audit trail to accurately refer to sources of data, and rationale for P&A decisions being made

• Reduction in uncertainty, estimation & effort/price contingency between Operators and Supply Chain when 
issuing and tendering for decom contracts

• Move towards proactive system-generated recommendations; which wells have similar characteristics and 
are suitable for lower-cost P&A

• Move towards standarised data collection and sharing between stakeholders in the decom lifecycle

• Reduction in scarce engineer time spent on low-value (and unsatisfying) document & data review

• Lower-cost approach to accelerating decom campaign planning when availability of skilled resource and 
Budget $ for non-revenue generating activities is tight

AI – why?



Conclusion

• The Past, Present & Future:

Failures of the past are what our knowledge of 
today is built on. Everything we know about 

success is based on mistakes we have made, but 
only if we learn from them!
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