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Disclaimer

THIS IS NOT A PROSPECTUS

The information contained within this document is not a prospectus or disclosure document. This Information is specifically provided to the receiving party (‘Recipients”) for the purpose of reviewing investment
opportunities in Pivotree Pty Ltd (“Pivotree”) and to facilitate the making of offers which do not require disclosure to investors under Chapter 6D of the Australian Corporations Act 2001. Accordingly, this document has not
been lodged with the Australian Securities and Investment Commission. Any information contained in this document, or subsequently provided to the Recipient whether orally or in writing by or on behalf of the Company
or its respective employees, agents or consultants (“Information”) is provided to the Recipient on the terms and conditions set out in this Memorandum.

CONFIDENTIALITY

This document has been provided to selected parties. The document (and the information contained herein) is proprietary to Pivotree. It is not intended for and should not be distributed to any other person than as
permitted herein. By receipt of the document, the Recipient agrees that it will not transmit, reproduce or make available the document (or any information contained herein) to anyone other than its professional advisers
without the prior written consent of Pivotree. Any such disclosure to the advisers of the Recipient must be on a confidential basis, for the purposes only of assessing the information contained herein as adviser to the
Recipient.

DISCLAIMER

The purpose of this document is to provide Recipients with information relating to the business opportunity described herein. Each Recipient must make its own independent assessment and investigation of the business
opportunity and should not rely on any statement or the adequacy or accuracy of any Information. The Recipients should not treat the contents of this document as advice relating to legal, taxation or investment matters
and should consult its own advisers. The advisers to Pivotree have not been involved in the preparation and take no responsibility for the contents of the document (or any information contained herein).

This document does not purport to contain all the information that a prospective investor may require. In all cases, before acting in reliance on any Information, the Recipient should conduct its own investigation and
analysis in relation to the business opportunity and should check the accuracy, reliability and completeness of the Information and obtain independent and specific advice from appropriate professional advisers.

Pivotree makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of the Information. Pivotree and its respective directors, employees, agents and consultants shall have no
liability (including liability to any person by reason of negligence or negligent misstatement) for any statements, opinions, information or matters (express or implied) arising out of, contained in or derived from, or for any
omissions from the document (or any information contained herein), except liability under statute that cannot be excluded.

The document contains reference to certain intentions, expectations and plans of Pivotree. Those intentions, expectations and plans may or may not be achieved. They are based on certain assumptions that may not be
met or on which views may differ. The performance and operations of Pivotree may be influenced by a number of factors, many of which are outside the control of Pivotree. No representation or warranty, express or
implied, is made by Pivotree or any of its respective directors, officers, employees, advisers or agents that any intentions, expectations or plans will be achieved either totally or partially or that any particular rate of return
will be achieved.

The Information does not purport to cover all relevant information about any potential investment in Pivotree or its underlying business. It is not intended to be a complete or accurate statement of material information.
Except where stated, the information disclosed relates to the current and proposed business of Pivotree at the date of this document. No responsibility is accepted to advise any person of any change. Pivotree reserves
the right to reject any expression of interest and to withdraw any offer to Recipients at any time without giving notice or reasons to Recipients.



Pivotree: A Customisable New Small Oil or Gas Field Development System

Operators can design their subsea and surface facilities to suit their project conditions.

Customisable system PIVOTREE

elements:

Tandem Mooring
Multiple Wells
 Downhole ESPs
* Topside Processes

A Self-supporting Hydrocarbon Production System
(Tandem Mooring & Dual Well)

ROV & Crane for hook-up,
shut-in and maintenance

Handysize FPSO Shuttle Tanker
Vessel stays on station Transports cargo to market
K Flexible Riser

@—0 Mooring Hawser

Water Depth (50-1500m)

DNV-RP-A203 PIVOTREE™ : : : PIVOTREE™ Second Well

Mooring, Well & Well & Flow Control
Flow Control

Certified under DNV's
internationally recognised
DNV-RP-A203 qualification
framework.

e
BN

DNV-RP-A203 certification
demonstrates to users that
Pivotree’s technology is fit-
for-purpose and meets
rigorous safety and
performance standards.

Stationary Facility Configuration — Separate shuttle tanker to transport cargo



Extra Optionality in the Event of a “P90” Outcome

The Problem

« Discovery results are commonly at the
lower end of pre-drill resource ranges, that
is towards the P90.

= Asthe single largest expense to developing these
small assets is the capital cost of drilling additional
wells, projects often stall for commerciality
reasons, leading to suspended “keeper” wells and
write-offs.

 Multiple appraisals to establish
connectivity, volumes and productive flow
rates can also kill the full-cycle economics
of a small discovery.

A Solution

« Build into your well programme installing
Pivotree’s Mooring Permanent Guide Base.

Pre-drill recoverable volume estimates compared with post-drill actuals
plotted with low-case - high-case uncertainty range
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Figure 3.: RV prediction vs actual diagram. For each drilling project a mid-case recoverable volume estimate is plotted
(blue rhombus) with a low-case to high-case uncertainty range (grey bar). The spheres represent the actual volume
measurement after drilling. Dry holes are plotted at the 0.0 RV axis. Projects are sorted on mid-case estimate size. Note
the logarithmic scale.

Source: Van der Kraan, 2020. Hydrocarbon volume prediction performance in the
Dutch subsurface and the impact of selection bias.




Increasing the Chance of a Commercial Development

Installing the Mooring Permanent Guide Base on “keeper” wells provides a low-cost “insurance” against a P90 event.

*40% chance of exceeding threshold
A. for a conventional development

Conventional  Mooring left in place — continue with
development conventional development

Without planning for a
Pivotree for minimal

*20% chance of exceeding threshold extra cost, outcome B)
B. for a Pivotree development (but becomes part of
Pivotree below threshold for a conventional outcome C).
development development)
*Proceed with a Pivotree development A cost-benefit analysis

will demonstrate
whether to include it in

©40% chance of a dry hole or the drilling programme.

non-commercial volume

C.

Dry or sub- e \Mooring recovered during P&A

commercial e Re-use mooring on another well




Commercial Development in the Event of a P90 Outcome

ﬁppraisal doesn’t always narrch

discovered volume uncertainty
2024 NPD Press release

“Company x” delineated the XXXX oil and
gas discovery in wells X and Z in the North
Sea. Preliminary calculations indicate that
the size of the discovery is between 24-56
million barrels of oil equivalent (boe). Pre-
appraisal drilling resource estimates were
between 26-57 million boe.

After 3 well penetrations the operator still
couldn’t narrow the field’s reserve range.
Installing the Pivotree system allows the
connected volume to be determined by
producing the field, without the need for
further appraisal, providing the exploration
well was fitted with our mooring assembly.

Company X Strategy (conventional)

Conventionally explore/appraise, FEED, Develop

Cost after 1 exploration and 2 appraisal wells >>US$75M
Resources: still uncertain 24-56MMboe, development stalled
Profit: $0

Company X Strategy with Pivotree

Drill a Keeper Well, install Mooring Permanent Guide Base,
which allows the option to produce with a leased FPSO

Keeper Well US$50M, leased FPSO US$100,000/day
FPSO mobilisation charge US$10M

Cost to first oil US$60M

Connected volume determined by pressure drawdown
Profit @ US$50/bbl & 5,000 bopd: c.US$50M/year



Installing a Pivotree Mooring Permanent Guide Base
Installed by the drilling rig.

The Mooring Permanent Guide Base is in 2 parts

= The journal is welded to the last joint of the 36" casing
in the factory.

= The remainder is attached on the rig floor, which takes
about 4 hours.

-  The well provides the strength for the mooring,
Tree & Swivel Stack so has to be constructed with 36" casing with 2"
installed later wall thickness, in a 42"inch hole, with grout
(if required) returns to surface.

« |f the seabed is particularly soft, a tripod or
quadpod of outrigger piles can be installed.

* Installation results in no material change to
drilling and completion processes.

* Installation does not constrain operations on a
conventional development if not required.

 Re-usable after well P&A.

* |ncremental costs to the well:

installed on the keeper well = ~US$.0.5M for the MPGB (~0.5-2% of a typical
keeper well)

=  USS$0.1M for outrigger piles, if required.

. US$0.5-1.5M for 36" casing, if not part of original well
design.

Mooring Assembly (MPGB)




“P90 Insurance”: Install the Permanent Mooring Guide Base for a Pivotree

* Pivotree would welcome the
opportunity to work with you
on your exploration and
appraisal programmes.

Technical: Christopher Merrick

Q N\, *61418 101781
Perth DX ctmerrick@pivotree.com.au

(Head Office)

Tree & Swivel
Stack

installed later
(if required)

Mooring
Assembly
(MPGB)

installed on the
keeper well

Commercial: Marcus Christian
N\, +61413559119

DX mpchristian@pivotree.com.au

London

Paul Howlett

phowlett@pivotree.com.au

Agent for United Kingdom
& Africa



	Default Section
	Slide 1: “P90 Protection”  Low-Cost Insurance on Keeper Wells to Avoid Writing-Off Discoveries
	Slide 2
	Slide 3: Pivotree: A Customisable New Small Oil or Gas Field Development System
	Slide 4: Extra Optionality in the Event of a “P90” Outcome
	Slide 5: Increasing the Chance of a Commercial Development
	Slide 6: Commercial Development in the Event of a P90 Outcome
	Slide 7: Installing a Pivotree Mooring Permanent Guide Base
	Slide 8: “P90 Insurance”: Install the Permanent Mooring Guide Base for a Pivotree


