
The ECITB, in association with the Oil & Gas UK Efficiency 
Task Force (OGUK ETF) are calling for Operators, Service 
Providers and wider supply chain organisations to register 
a current or planned project which intends to align to the 
key principles of collaboration, utilising the ECITB Project 
Collaboration Toolkit (PCT).

The PCT was developed by Industry for Industry through the 
ECITB Offshore Project Management Steering Group (OPMSG) 
and serves as a practical tool which provides guidance on 
how to achieve or improve collaboration for the benefit of 
projects. The specific PCT focus is on the behavioural aspects 
of project management. The PCT features in the Robust 
Project Delivery chapter within the OGA’s Asset Stewardship 
Expectations.

What we’re looking for:

A selection of Oil & Gas projects, (which may include 
Capital Projects, Turnarounds, Modification Interventions, 
Decommissioning projects or discrete scopes) of varying 
size and complexity that would benefit from a collaborative 
strategy and where such a strategy has the support of 
the ‘Lead Project Entity’. The project can be at any place 
within the lifecycle as the PCT can be used from inception 
through to completion or for individual phases of activity. 
Consultative support towards the project will be provided 
throughout 2017 and depending on the nature of the project, 
may run for up to 12 months.

Support will be provided to enable project parties to perform 
against all / or part of the following PCT phases:
 
•	 Establishing a Collaborative Environment
•	 Setting up the Project for Collaboration
•	 Executing Collaborative Project
•	 Close out and Learn
 

What help you will receive: Our commitment to you 

•	 Expert consultancy funded by the ECITB to provide 
practical training and support in adopting the 
collaborative principles for the project including 
facilitation & evaluation workshops. The level of support 
provided will be proportionate to the size and scope of 
the project, and will commence in 2017. 

•	 Training and development of the team members across 
all project parties in collaborative behaviours with 
a view to creating ‘Industry Champions’ within your 
organisations.

•	 Effective data sharing & feedback to all parties to enable 
current and future effective collaboration.

How you will help the Industry: Your commitment to us 

Data gathered* from PCT evaluation criteria will help assess 
comparative data from across projects to:

•	 Capture Best Practice 
•	 Provide case studies and knowledge sharing to Industry
•	 Ensure the ongoing use of the PCT through continuous 

improvement

*�All data received will be subject to individual project 
agreement and will not contain any commercially sensitive 
information

How to register:

Enquiries can be made to collaboration@ecitb.org.uk  The 
registration process will involve the submission of a project 
precis and agreement to terms of reference by all parties.  
Deadline for registrations is the 10th February 2017. The 
online PCT can be found at https://www.ecitb.org.uk/Project-
Management/Collaboration/Project-Collaboration-Toolkit
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OIL & GAS PROJECTS – CALL FOR REGISTRATIONS TO ADOPT 

THE PROJECT COLLABORATION TOOLKIT

ALIGN TOWARDS A COLLABORATIVE APPROACH

The PCT is endorsed and supported by:

The Oil & Gas Authority (OGA) Oil & Gas UK (OGUK)

The Offshore Contractors Association (OCA) Association for Project Management (APM)

European Construction Institute (ECI) Institute for Collaborative Working (IoCW)

Infrastructure Clients Group (ICG) Major Projects Association (MPA)

ecitb.org.uk

https://www.ogauthority.co.uk/media/2849/asset_stewardship_expectations.pdf
https://www.ogauthority.co.uk/media/2849/asset_stewardship_expectations.pdf

