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UKCS summary

Infrastructure Production (boepd) Production efficiency

12,000+ wells 2014 1.4million
250+ subseasystems

3,000+ pipelines
250 fixed installations 2016 1.65million

Source — OGAand Oil & Gas UK

2012 60%
2015 1.6 million 2015 71%

2016 80% target

Source-0GA

Resources Development Exploration & appraisal
Remainin 5N
Produced " omaning 6.3bn boe ﬂ \ 2014 wells 32
in production | © 2015wells 26
43bn 20bn or under '
10bn development 2016 wells 20
Source -OGA Source ~OGA Source — OGA and Oil & Gas UK
Unit costs down by nearly 30% c.£30bn turnover 330,000 jobs in the UK
_ _ 80% of UK oil and gas jobs Delivered through or supported by
Average unit operating costs have fallen from £18 per . . ..
barrel in 2014 to an estimate of £13 per barrel in 2016 40% through exports upstream oiland gas activity
Source —OGA Source —Oil & Gas UK and EY Source — Oil & Gas UK

Improving and adapting to new conditions
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Progressive regulation
Role of the OGA OGA Approach
MER UK Strategy — binding obligations & safeguards

Information & samples

Meetings

Effective Sanctions
stewardship . .
Dispute resolution
Striking the right balance

y Greater value
'a Cooperatiop,

Sanctio
ns
Trans
Parenc a
better data ac}(/:egg

:W
Fines up tog
A Licence revoqgior——
€ revocatio
0 "
=Y, effective
dec:s:onm i
———CSlonmaking

Investment
and action

Encouraging
collaboration
Balanced application of new regulatory framework

Regulate

Influence




Government support e

Authority

£1.3bn of measures in 2015, £1bn in 2016 Globally competitive fiscal regime

m Supplementary charge down 30% to 10%
Petroleum revenue tax down 50% to 0% 80%
New basin-wide investment allowance e

Clarifying tax treatment of decom costs

-
. Two £20m packages for geophysical surveys : :::
i, II
£250m reuang £480m - | "

Westminster and New Oil & Gas Piem Shony Chomeh G aie PR SRR Sube
Holyrood funding Technology Centre

Government share (bars)

|spuoweip) wimay jo ajey |eUIa|

Source: Wood Mackenzie 2015 2018

Strong engagement and support
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Vision 2035 — The Opportunity Athorty

. s £496 b
Additional turnover £148 billion ’"_- Total Value Added
%7 Additional £137 billi - Increased UK supply Realise full
itional gross revenue illion _- - chain turnover from hydrocarbon potential
—_ - . - of the UKCS
w 30 Phs capturing larger share of
2 - export markets
o ”~
© e
S o5 World class
‘:_ £418 bn MER UK competitiveness
e P e Increased gross
E 20 revenues from UKCS
= - f : Expand service
. £348 bn oil and gas production S 5ciof Page, Akt
B 15 4 coverage, double
< exports
e
E 10 { = Baseline Supply Chain Turnover from Exports F28Lb
¢ = = Vision Supply Chain Turnover from Exports " Increase the prize
[
'3 — Baseline Gross Production Revenue Ky (b again oves
5 the next 20 years
— - Vision Gross Preduction Revenue
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Collaboration

1:?;3.:“", Collaboration “scorecard”

Celebrating success

Positive reinforcement of great work

Ly
Terminal A

Large -
discovery

Infill & small
pools

B
© |
g | \
e | CompanyX
OGA working 2 i |
with licensees p : o} |
to deliver ﬁ : Marginal gains
MER UK ! Field 2 ] y|e|d 40%
" ‘ | improvements
Technology Well cost e 0 10 20 30 40 j
Plans reduction Scores i

Small Digital &
pools — data Quantifying and Companies collaborating to
benchmarking to help improve efficiency and

m’?j;ﬁtty (% , facilitate a change in culture maximise value

Considerable difficulties still to overcome, but good signs of progress
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Positive “domino” effect Q& Gas

Consolidated
ownership and new

New data and technology enables

standardisation development of

enables development small poolsY & Z

of large field X Extending life and

improving economics
Uneconomic for platforms E, F and G
fields H & |
decommissioned
efficiently with
35% saving

Collaboration between
owners and users
transforms operational
and commercial
performance of terminal Logistics & operational
collaboration reduces
costs and improves
efficiency for all platforms

Open infrastructure,
transparency and
commercial collaboration
facilitated and/or
enforced by OGA, MER
UK Strategy and powers

Well costs halved
leading to many more
wells, reserves and new
exploration discoveries
Extends life adding
valuable economic
reservesto A,B,C & D

Technology -
The go-to centre
globally for mature
basin solutions

A world-class oil and
gas service sector
exporting to the world
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