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Before Integrated Operations…
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After Integrated Operations…
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• Cross Functional

• Multi-disciplined

• Collaborative

• Empowered

• Decisive

• Inspired



What…is Integrated Operations

• It’s a Philosophy that…
• Integrates Field and Office

• Integrates ConocoPhillips and Contractors

• Integrates Contractor to Contractor

• Builds on Values

• Becomes Culture
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Why…do it
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• Improved communication, collaboration and  knowledge sharing

• Improved quality of decisions

• Transferring operation knowledge to onshore centres

• Accelerate learning – multi skill environment



Keeping Your Eye On the Prize

Improve Work 

Process     
Clean 

Up Data

 Operations Philosophy
 Maintenance Strategy
 Modification Strategy
 Data base clean-up (SAP)

Effective

Management of data

Integrated

Plan

Schedule

Efficiency

Improve

Execution

Deliver

On-time

Tool

Time

Remove

Waste

Remove Waste 

and eliminate

Root Cause

Reduce

Cost

33% Reduction

Helicopter Cost 
per Seat

2014 2015 2016

41% Reduction

Non Productive 
Vessel Time

2014 2015 2016

3X Increase

Tool Time 

2014 2015 2016

33% Improvement

Unplanned Prod 
Trips

2014 2015 2016

38% Reduction

Production Unit 
Cost

2014 2015 2016

44% Reduction

Maintenance 
Backlog

2014 2015 2016

Cost per Tonne 
Shipped

2014 2015 2016

31% Reduction



Who…is involved
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Where…is it applicable

• Anywhere you want to…
• Reduce Risk

• Increase Innovation

• Improve Efficiency & Reduce Cost

• Increase Collaboration & Teamwork
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Industry 
“. . . driving standards of improvement 

focused on safety, risk reduction and 

environmental stewardship . . .”

ConocoPhillips “. . . leveraging global capabilities to enhance 

stakeholder value . . .”

United Kingdom
“. . . ensuring a predictive and reliable 

operations to meet the challenges of 

tomorrow . . .”



How…do you get started

• Physical location is key to Driving Collaboration
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What…are our next steps

• Using technology to improve connectedness

• Increasing efficiency

• Increasing reliability

• Improving predictability

• Increasing contractor engagement
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The future ….
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… is a place for which we are aiming - a 
place we create.
The roads going to it are not found, but 
created – and the process changes both 
the creator and the target.


