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SPEAKERS INTRODUCTION

RIG REACTIVATION?

WHAT DOES IT MEAN TO YOU?
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RIG REACTIVATION?

WHAT DOES IT MEAN TO ADC?
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CONSIDERATIONS IN RIG REACTIVATION

Operational Capability

« Hoisting system and derrick

Bulks, cement and mud pumping systems
Maximum working pressure of BOP

Deck space
POB
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CONSIDERATIONS IN RIG REACTIVATION

Corporate Responsibility

Safety of People
Protect Companies Reputation by

1. Operating in compliance with local
regulatory and legisiative requirements

I1. Operating in compliance with Company
Policy 1.e. Well Control

AN
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CONSIDERATIONS IN RIG REACTIVATION

Regulatory and Legislative
Compliance

Drilling Unit Acceptance

Safety and Environmental Management
System

 Training and Competency
Maintenance Management
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THE ADC APPROACH
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1SO019011 AUDIT ACTIVITIES

Distribute Complete
Audit the

Commence
the
Audit

Initiate
the
Audit

Report Audit

Complete
Actions from
Preparing Audit Activities Conducting Audit Activities Audit Report
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1SO019011 AUDIT ACTIVITIES
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Audit the

Commence
the
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Initiate
the
Audit

Report Audit

Complete
Actions from

Preparing Audit Activities Conducting Audit Activities Audit Report

Stacked
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Audit Plan

Reactivation of
Platform Drilling Package

Operational Assurance Plan

Prepared For
Client Representative




E N G I N E E R E D P E R F O R M A N C E W O R L D W I D E

1SO019011 AUDIT ACTIVITIES

Distribute Complete
Audit the

Commence
the
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Initiate
the
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Report Audit

Complete
Actions from
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1SO019011 AUDIT ACTIVITIES

Initiate
the
Audit

Commence Distribute Complete
the Audit the

Audit Report Audit

Complete
Actions from
Audit Report

Conducting Audit Activities

Stacked
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The Non Conformance refers to essential equipment, processes,
and systems that were being Ineffectively used, approaching

operational limits or experiences some downtime to a point that
may lead to damage to essential equipment or have a detrimental
effect on the drilling operation.

 Reference OGP Report #423, published June 2010
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Lessons Learned — Hoisting System

Traveling Block & Guide Dolly Dra"'"""'";ﬁ Loeling Air Winches

55 5% Auxiliary Brake
&%

Crrillers Control Syste
B%

Brake Cool Water System

Drraw-works Motor 11056

12%

Drraw-works Blower Motor

-l Crown Block

//_ 16%

Diraw-works \_Dead Line Anchor
22% a7

sample Size=113
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Lessons Learned - Bulk, C

e

- . .

4 '» - - o
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Cement Uni High Pressure Piping & Valves
o5 L%

Mud Pit
o7

Vacuum Degasser
7%

ShaleShaker
11%

Pulsation Dampener.
7%

\Nud Fumps

337

Pressure Relief Yalwve
7%

Pit Agitator
5%

Mud Standpipe Manifold
o%

sample Size=219
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Lessons Learned - BOP

6%

Poorboy D'EEE'ESEL\ annular Preventer

Pipe Ram Preventer

23% A.0.F General

26%
High Pressure High Temperature
(HPHT)
4%5
H"'H.._EDP Control Pod Blue
Failsafe Valve Do
6% \_BO
Diverter P Control Pod Yellow
7 DrillThrough Equipment Choke e
and Kill Lines
8%

Sample Size= 266
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BOP Control Unit Drilling Office

Test Pump 4% -

9%

ROV Intervention Syste

4%
BOP Control Unit Rig Floor

7%

Riser Tensioning System
4%

Remote Choke Control Pane
594

Diverter Control System
5%

ntrol fAccumulator Unit
28%

Choke Manifolc
2895

Sample Size= 243
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Rick 2 ment and Tazk Eurre:l:weﬁcl:lunTracI:lngand
: Closure
Flanning
Leadershipand HSE 536 a5

Communications

5%

LOLER and PINWWER Compliance
Legislative / ClassCompliance 263%

B

Procedures and Method
Statements

1%

Management of COGHH
7%

~~

Training and Competency
195

Safety Case / verification scheme
and SECE

10%

Ccoupational Health - HAVS Noise
LEW

11%
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Considerations in Reactivation

ADC’s Approach

Preparation
Communication
Hand Over

Lessons Learned

AN
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QUESTIONS



