FRACAS A New Dimension to Reliability

Enabling asset teams to learn, adapt & improve the
performance & resilience of ageing assets
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Asset Management

New
Failures
& Risks

A constant challenge involving compromise




A New Dimension

@ Consolidate all
vulnerable areas and
catch potential
problems early

O 1 E:g%ﬁlng

@ Ahgn all rescores on Enida. Evaluate V.uere.rable @
critical areas aligned Learn, Adapt & areas & prioritise,
with business objecg Improve establish the real
O« immediate needs of the
asset

03 e

w___—

REAL &
IMMEDIATE
NEEDS!

PERFORMANCE
ASSURANCE
PLAN

A reliability process that feeds asset team their top priorities & directs focus




Sustaining Performance Improvements

« Production Targets
« Action Register
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Mitigating Actions to:
« Reduce risk .
« Prevent recurrence Direct & Focus
« Detect earlier

Maximising production with a pragmatic & proactive approach to continuous improvement




The Results inteqrityPR®
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Accurate overview of the cumulative risks and clear understanding of best ROI



The Benefits

Awareness of
vulnerable areas
provides
Maximum Insight

Maximum Insight
enables direction
& focus for
Maximum

inteqrityPR®

Maximum Control
generates proactive
performance &
Maximum Uptime

“Vulnerable areas recognised, priorities are managed in line with business objectives”
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