
Are we there yet? 

The first step on the 
journey to digitalisation is 
Information Management



“Would you tell me, please, which way I ought to go from 
here?’

'That depends a good deal on where you want to get to,' 
said the Cat.

'I don't much care where -' said Alice.

'Then it doesn't matter which way you go,' said the Cat.

'- so long as I get SOMEWHERE,' Alice added as an 
explanation.

'Oh, you're sure to do that,' said the Cat, 'if you only walk 
long enough.”

― Lewis Carroll, Alice in Wonderland

https://www.goodreads.com/work/quotes/2933712




Journey: Aberdeen Exhibition Centre
Objective: Make it to the conference on time!

“The End in Mind”

Current status Parameters and conditions

Technology Timescales

Costs Plan



Journey: Digitalisation
Objective: Transform Business Operations

“The End in Mind”

Current status Parameters and conditions

Technology Timescales

Costs Plan



Gartner Inc. :  Digitalization is the process of employing 
digital technologies and information to transform 
business operations
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At present, the traditional approach of 
selectively adopting a set of 
technologies and implementing 
digitalization unsystematically might 
not be suitable; the industry could 
instead benefit more by pursuing a 
revolutionary agenda with digital as a 
backbone.

World Economic Forum Digital Transformation Initiative



What information is needed 
and why?

How will this information be used, 
shared and managed?

Who/what needs this 
information and where is it 

coming from?
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Standards
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Tag formats, 
classes, structure

Data – relevant and 
specific to the type of 

tag/equipment

Design and Supplier 
documents and 

drawings

Class library
Tag specification
Handover specification
Supplier templates
Redline and markup
………
e.g. CFIHOS
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Manage change:
- Original design intent
- Technical Queries
- Non-conformance, 

deviations
- Workpack management 

and redline mark-upVisible to everyone
Planned and actual
Reporting and tracking

What changed and when?

Where did it come from?
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What are we expecting?

% Completeness
Consistency
Alignment with standards

What do we have?

What are we missing?Where can I find it, 
check it, where did it 
come from?
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Anytime, any place, anywhere

Use

Platform

Connect

Standards

Manage

Trust

Use

Information 
Management

Strategy

Any platform, any device, anywhere



You might be closer than 
you think

Are we there yet?
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Thank you

Peter Waywell

peter.waywell@datum360.com

Dave Mitchell

dave.mitchell@datum360.com


