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Are we there yet?

The first step on the
journey to digitalisation is
Information Management

Datum360
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Journey: Aberdeen Exhibition Centre
Objective: Make it to the conference on time!
“The End in Mind”

Current status Parameters and conditions
Technology Timescales

Costs Plan



Journey: Digitalisation
Objective: Transform Business Operations
“The End in Mind”

Current status Parameters and conditions
Technology Timescales

Costs Plan



Gartner Inc. : Digitalization is the process of employing
digital technologies and information to transform

business operations

World Economic Forum

D i g ita I Tra n Sfo rm ati o n Digital asset life cycle management. New
{ \ digital technologies combined with data-driven
R - '/ insights can transform operations, boosting
I n Itl at I Ve A agility and strategic decision-making, and
o resulting in new business models.

In collaboration with Accenture

"

b e e A & DIGITAL TRANSFORMATION IN THE OIL AND GAS 8D

FORUM

EXECUTIVE SUMMARY INDUSTRY: A $1.5 TRILLION OPPORTUNITY N
JANUARY 2017 sl “
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Reliability Inspection
Maintenance Management

Photogrammetry  Procurement

Document Control
Material Management
Design
Laser Scans

Construction S
Commissioning



At present, the traditional approach of
selectively adopting a set of
technologies and implementing
digitalization unsystematically might
not be suitable; the industry could
instead benefit more by pursuing a
revolutionary agenda with digital as a
backbone.

World Economic Forum Digital Transformation Initiative



What information is needed
and why?

Who/what needs this
information and where is it
coming from?

How will this information be used,
shared and managed?



Connecting and connected

Distribute
Trust
Access
' Collaborate
Data Create
Technology ‘ Processes Share Coordinate
Communicate Ve s

Manage




Standards

Information

Management
Strategy




Platform

Platform
Use Standards
Information
Management
Strategy
Trust Connect

Manage

Documents

Laser Scans

Any Device, Anywhere, Anytime

_ Operational Apps
et . Navigate /
Visualisation vt Query
MMS

SAP/Maximo
. A

Application Agnostic Trusted Data Platform
PP g Oracle

Content Data Standards
Management Management Management

Microservices / APl / ESB

ELECTRICAL INSTRUMENTS MECHANICAL

Design & Engineering Data

Configuration / Seed Files



Standards

Platform

Use Standards

Information
Management
Strategy

Trust Connect

Manage

Tag formats,
classes, structure

Data — relevant and
specific to the type of
tag/equipment

Design and Supplier
documents and
drawings

Class library

Tag specification
Handover specification
Supplier templates
Redline and markup

e.g. CFIHOS

Atiribute Name

P MINIMUM REQUIRED

TERNALILINING

MCC
FUMP

MCC-10-P-501

Nof Ex Rated
Mot Ex Rated

IP 88

FRP-EPOXY
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Connect

Platform
Use
Information
Management
Strategy
Trust

Manage

Standards

Connect
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Manage

Platform

Use Standards

Information
Management
Strategy

Trust Connect

Manage

Visible to everyone
Planned and actual
Reporting and tracking

What changed and when?

Where did it come from?

Manage change:

- Original design intent

- Technical Queries

- Non-conformance,
deviations

- Workpack management
and redline mark-up



Trust

Platform
Use
Information
Management
Strategy
Trust

Manage

Standards

Connect

What do we have?

CLASSIFICATION SERVICE DESCRIPTION SERIAL NUMBER
MOTOR Lean MEG Product Pump Mator B 1308856002
MOTOR EMERGENCY STOP FOR 041-MP00S- 1308857003
MOTOR EMERGENCY STOP FOR 041-MPO36- 1308657001
MOTOR Lean MEG Cooler Mator A 1310433001
MOTOR Lean MEG Codler Motor 6 1310479001
MCTOR MEG Reflux Condzneer Matar A 1310483001
MOTOR MEG Reflux Condznger Molor B 1310492001
MOTOR Pedestal Diegel Transfer Pump Mator A 3GF13165857 1358
MCTOR Pedestal Dissel Tranefer Pump Mator € 3GF13165857 1858
MOTOR TREATED DIESEL BOOSTER PUMP b 2354401
ELECTRICAL THERMOSTAT Heat Tracing Thermstat 105669-13
ELECTRICAL THERMOSTAT Heat Trachg Thermstat 10351113

Where can | find it,

What are we expecting?
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Ilezing T

Missing T
136 n
Mieing 75

Missing T8

What are we missing?

check it, where did it

come from?

% Completeness
Consistency
Alignment with standards



Use

Platform
Use Standards
Information
Management
Strategy
Trust Connect

Manage




Platform

Use
Information
Management
Strategy
Trust

Manage

Standards

Connect

Are we there yet?

You might be closer than
you think



Thank you

Dave Mitchell
dave.mitchell@datum360.com

Peter Waywell

peter.waywell@datum360.com




