
Creating tangible value across sectors and reducing 
decommissioning liabilities and risk by repurposing an 

existing large scale accommodation unit into a plug 
and play medical centre.
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• 1,200 Tonne dormant asset sitting at the 
quayside for over 10 years

• A region in South America who were needing 
to build a hospital

• The asset was not suitable for re-use offshore

• A significant decommissioning and disposal 
cost was imminent

• TEXO people had an intimate knowledge of the 
asset as a number of the team were involved in 
the original build

• How do we find a new home rather than scrap?

The Challenge



• TEXO’s network across different sectors identify 
a potential requirement

• TEXO and partners broker a discussion between 
interested parties

• TEXO utilize our LiveStream and TexZone capabilities 
to share live footage and detailed drawings to 
highlight the value proposition

• Multi-national negotiations take place during a global 
pandemic to agree arrangements

• TEXO Workspace Solutions prepare the asset 
internally and ready for shipment

• TEXO Port Services mobilise the asset for shipment

• An asset is repurposed, a region has a functioning 
hospital with a helipad and the world has one less 
environmental challenge

The Solution



https://www.youtube.com/watch?v=HCKRmQ_Lo0g

https://www.youtube.com/watch?v=HCKRmQ_Lo0g
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