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welcome to px group

Sustainable & Tangible: 
Implementing Digital Solutions
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Digital Transformation

“Artificial Intelligence”

“Machine Learning”

“Big Data”
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px Group

ENERGY TRANSITION
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Saltend Chemicals Park
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px Digital Solutions

Digital Operations
- Putting data in the hands of the operators
- Tablet-based data collection and 

equipment trending
- Connecting Operators to Experts without 

travel expenses

Execution Optimisation

- Planning Optimisation Processes

- Predictive maintenance management

- px Scheduler

Advanced Analytics
- Predictive month-end results visible to the whole organisation
- Real time maintenance statistics

- Live operational displays to drive real-time business decisions

Automation
- Systematic elimination of repetitive business tasks
- Automated email processes

- Scheduled KPI reports

Integrated Information
- Integrated document workflow and 

maintenance management system

- Integration of any data anywhere to discover 
hidden inefficiencies
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Maintenance success

94% reduction in 
PM backlog 56% increase in 

maintenance 
execution 37% FTE reduced 

maintenance 
organisation

In three years since transfer from the original operator to px:



px Group   it’s our people that make the difference

Digital Operations
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Operator routines collected on 
paper sheets

30 minutes per shift entering 
into Excel

Same information collected in the 
same order on a tablet

7 hours saved per week

“Digital Transformation” 
becomes a reality
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Advanced Analytics

px Scheduler

Operations Maintenance

Predicted Month-End Results

Automated Notifications

Real Time Insights
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Risk management in practice
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Typical implementation roadmap

Stage 1: Execution
LEAN-style end-to-end workflow review of the 

maintenance execution process
Target = 10% workflow efficiency gain

Stage 2: Automation
Systematic review and targeted elimination of repetitive 
business tasks & data gathering

Target: 60% reduction in manual processes

Stage 3: Prediction
Promote accountability throughout the organization by 

predicting the month-end results in real time.

Target: 5% overall productivity gain

Stage 4 – Digitisation & Optimisation
Enhancing operator efficiency through carefully selected digital tools.

Target: Cost neutral deployment
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px Group

Questions

Jake Woods
Digital Transformation Manager

Jake.Woods@pxlimited.com


